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“To dissuade and defeat threats  
as early and as far from U.S. borders as possible.” 
The NPS Maritime Domain Protection Newsletter 
  
Volume 13 February 2005 
  
Project ATHENA Demonstrates Global Maritime Domain Awareness  
Submitted by Ms. Rebecca Ferris, Project ATHENA Project Manager and MDP RG Stakeholder 
 
Maritime Domain Awareness (MDA) is a process of collecting data, information and intelligence; collating, correlating and analyzing 
that data; developing assessments and actionable intelligence and disseminating it to appropriate responders.  Project ATHENA, the 
DoD Counter-Narcoterrorism Technology Program Office’s (CNTPO) MDA Test Bed, recently demonstrated potential technology 
solutions in MDA for DoD homeland defense missions (e.g., counter-narcotics, weapons of mass destruction, anti-terrorism/force    
protection, and national security special events). 
     Conducted on 7 October 2004, this demonstration went beyond the current port security “segmented” systems and addressed the 
global maritime domain.  It consisted of a test bed of local sensors in the Narragansett Bay area and feeds from existing sensors       
providing regional, national, and international coverage. 
     Compliant with the DoD Architecture Framework, the ATHENA architecture provides an extendable, scalable, open framework to 
rapidly add new sensor and information networks, analysis tools, and support interoperation and situational awareness sharing with 
existing command centers and enterprise systems.   
      Project ATHENA’s Baseline 2 demonstration is scheduled for Spring 2005 and will support two objectives: to continue expanding 
awareness and to show how ATHENA functions as a test bed for evaluating sensors and information sources for MDA.   The potential 
to collaborate with other DoD and DHS organizations in joint exercises and development activities is now available.  
      For more information, please contact Ms. Rebecca Ferris, Project ATHENA Project Manager, Counter-Narcoterrorism Technology 
Program Office, Naval Surface Warfare Center, (850) 235-5159, Rebecca.Ferris@navy.mil. Further details are also available online at 
http://www.nps.edu/Academics/MeyerInstitute/MDP/images/project_athena.pdf.  
The Naval Postgraduate School’s Meyer  
Institute sponsors a biannual, campus wide 
Integrated Project coordinated by the     
Systems Engineering and Analysis (SEA) 
students. 
     The June 2005 Integrated Project concerns 
“Maritime Domain Protection – Countering       
Terrorism from the Sea.” This effort will consider 
PACOM’s concern for security of shipping in the 
South-East Asian waterways. This project is a 
three-pronged effort, in which students will: 
• Design a conceptual system of systems to        
      defeat and prevent terrorism and terrorist      
      activities in the maritime domain;  
• Design and assess integrated alternative archi- 
      tectures for sensor, communications, command  
      and control, and reactive force for a coalition of  
      nations;  
• Design and assess alternative architectures for  
      port security, including a total ship inspection  
      sub-system that could detect and identify explosives  
      and other dangerous materials and so prevent the use of a    
      large cargo ship as a terrorist vehicle.    
      
     Students will initially focus on reviewing 
the national and theater maritime domain 
system for countering terrorism.         
     Eventually, research may focus on one 
region with input from PACOM as a key 
stakeholder.     
     The project will include the development of 
an appropriate operational scenario for the   
region, including guidance from key regional 
stakeholders, such as PACOM and others. 
     The Integrated Study project includes     fac-
ulty and students from curricula across   cam-
pus, including Joint C4I, Space Operations, 
National Security, Operations Research,   
Homeland Security, Information Systems,   
Engineering, and Systems Engineering and 
Analysis.  Students include U.S. military     
officers and international students from the 
South East Asian region.  
     Upon completion of their research, project 
students will prepare a final report and present their findings 
during a briefing in June 2005 at NPS in Monterey. For     
further details, please contact SEA Section Leader, LCDR 
Chris McCarthy at cmmccart@nps.edu.  
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